MyHuuunajabHoe 010/1:KeTHOe T0IIKO0JIbHOE 00pa30BaTe/ibHOE YUpeKIeHne
«lerckmii cag Ne 10»
APTEMOBCKOI0 rOPoJICKOr0 OKpyra

(MBAOY na/c Nel0)
COI'JTIACOBAHO YTBEPXIAIO
[lemarornueckuM COBETOM 3asenyrommiit MBJIOY n/c Ne 10
MBJIOY n/c Ne 10 I''M.CakceeBa
poTokoJ1 oT 21.03.2023 Ne3 21.03.2023 Cakceesa sz
MNOJIOKEHUE

0 (hopMupOBaHMH YIIPABJIEHYECKOI'0 pe3epBa 1 0 padoTe ¢ JTULIAMU,
BK/IIOYCHHBIMH B COCTaB Ka/IPOBOI0 pe3epBa 00pa30oBaTe/IbHON OPraHu3aluu

1. O0mme moI0KeHus

1.1. Tlonoxenue o GopMUPOBAHUU YHPABICHYECKOTO pe3epBa U O padboTe C
JUIIAMH, BKJIIOYEHHBIMH B COCTaB pe3epBa 00pa30BaTENbHOW OpraHU3alNud
MBJIOY n/c NelO (manee - Ilonoxxkenue), pa3paboTaHO B COOTBETCTBUU C
®enepanbHbiM  3aKkOHOM 0T 29.12.2012 «O06 oOpa3oBanuun B Poccuiickoii
Oeneparmn», pasnenoM «KBanupuKamoHHBIE XapaKTEPUCTUKU JOJHKHOCTEH
paboOTHUKOB  oOpa3zoBaHus» EaMHOro  KBaJIM(PUKALIMOHHOTO  CIPABOYHHUKA
JOJKHOCTEH pyKOBOJUTEINEH, CIIEUAIUCTOB U CIY’KallUX, a TAaK)Ke HOPMaTUBHO-
MPaBOBBIMM  aKTaMH,  OMNPEACISIIONIMMU  MPUOPUTETHBIE  HaAIMpaBJICHUS
(dbopMUpOBaHUA U Pa3BUTHUs NPOPECCHOHATBHBIX KOMIETEHLIUN MeJarornyeckux
pPabOTHUKOB M KaJI[POBOTO 00CCIICUSHUS.

1.2. Hacrosimee monokeHHE OMpenenseT MopsAoK (GopmMupoBaHUs
yIpaBJICHUYECKOrO pe3epBa (fajiee - pe3epBa) U MOPAJOK pabOThl C JIHUIAMH,
BKJIFOUEHHBIMU B COCTaB KaJpOBOT'0 pe3epBa 00111e00pa3zoBaTesIbHOM OpraHu3aluy,
Y HaIlpaBJI€HO HA MOBbIIEHUE 3((PEKTUBHOCTH Mpoliecca Moado0pa, pacCTAaHOBKU U
poTaluy yrnpaBIeHUYECKUX KaIApOB.

1.3. Pe3epB 0Opa3oBaTenbHONM OpraHU3allMKM MPEACTABISET COOOM MEepeUeHb
JWI, COOTBETCTBYIOIIMX WJIM CIHOCOOHBIX COOTBETCTBOBAaThH B PpE3yibTaTe
JIOTIOTHUTEITHLHOU MOJITOTOBKH KBaJTM(HUKAIMOHHBIM TpeOOBaHUSIM,
PEIBbIBISIEMBIM K paOOTHUKAM, 3aHUMAIOIINM YIPaBICHYECKHUE TOKHOCTH.

1.4. PesepB oOpazoBaTeiabHOW OpraHu3anuu (GopMUPYETCS B CIEAYIOIIUX
LEJISX:

COBEpIICHCTBOBAHUE JCSATEIbHOCTH aJMUHUCTpaluu  00pa3oBaTeNbHOM
OpraHu3alMid 1O MoAOOpY paOOTHUKOB ISl 3aMELICHUS PYKOBOSIINUX
JIOJKHOCTEH;

ylIydlIEeHHe  KaueCTBEHHOTO  COCTaBa  YIOPaBIEHYECKOro  KopIryca
00pa30BaTENbHON OpraHU3aIIH.

1.5. Pabota ¢ pe3epBOM MPOBOAMUTCS B CIECTYIONIUX LIEISAX:

MOBBIIICEHUE YPOBHS MOTHUBAIIMU JIMI, 3a4UCIEHHBIX B COCTaB pe3epBa
oOpa3oBaTeNbHON OpraHu3alui, K TpodecCHOHaTbHO-TIMYHOCTHOMY pOCTY U
YIIYUIIEHHUIO PE3yJIbTaTOB UX NMPOdeCcCUOHATBHON EATEIbHOCTH;



MOBBILICHHSI YPOBHSA MPO(HECCHOHATEHOM MOATOTOBKH YJIEHOB PE3€pBa;

COKpAILlEHHE MEepUoIa aalTally JIML, 3a4MCIECHHBIX B COCTaB PE3€pBa, MpU
BCTYIUICHUH B JJOJDKHOCTb.

1.6. IIpuHiuns! opMUpOBaHUS pe3epBa:

OOBEKTUBHOCTh (OLIEHKa MPO(PECCHOHAIBHBIX U JUYHOCTHBIX KadyecTB U
pe3yJIbTaTOB MPO(PECCUOHAIBHON JEATEIBHOCTH KaHIUAATOB ISl 3a4MCIICHHS B
pe3€epB OCYILECTBISETCS HA OCHOBE OOBEKTUBHBIX KPUTEPUEB);

ypOBEHb IPO(ECCUOHATIBHON MTOATOTOBKH;

JMYHBIE CIIOCOOHOCTH;

pe3yabTaThl MPO(HECCHOHATBHOM e TENbHOCTH;

J0OOPOBOJIBHOCTD BKIIFOUEHHS B PE3EPB;

TJIACHOCTh U KOJUIETHATBbHOCTh B (DOPMHUPOBAHHUH U PAOOTE C PE3CPBOM.

1.7. Pabota ¢ nuramu, BKJIIOYCHHBIMU B COCTaB pe3epBa, OCYIIECTBIISIETCS Ha
IJJAHOBO-IIPOTHOCTUYECKON OCHOBE.

1.8. Dranbl hopMupoBaHUS KaIpOBOTO pe3epBa BKIIOYAET B ceOs: MOUCK U
BBI/IBJKEHUE KaHAUIaTOB, OLIEHKY U 0TOOp, OpMUPOBAHUE CIIUCKA PE3EPBA.

1.9. Oprann3aiuoOHHO-METOANYECKYIO0 (PYHKIIHMIO 110 (POPMHUPOBAHUIO PE3EPBA
U paboTe ¢ HUM OCYIIECTBIISIET 3aMECTUTEIb AUPEKTOPA; KOHTPOJIbHYIO (PYHKIIHIO
OCYILECTBIISIET 3aBEAYIOIMN 00pa30BaTeIbHON OpraHU3aI|H.

2. ITopsinok popMupOBaHUSA pPe3epBa U padOThI C HUM

2.1. PesepB Qopmupyercs U3 4YucIa MEAAroruyeckux pabOTHUKOB
00pa30BaTeNbHON OpraHu3alliy, MPOSBISIONIMX YIPABICHYECKHE CIHOCOOHOCTH;
oOnafaronMX HEOOXOAUMBIMH  JIEJIOBBIMM M JIMYHOCTHBIMU  KAaueCTBAMU;
CHOCOOHBIX K 3KCHEPTHO-aHAJIUTHUYECKOM M TMPOTHOCTUYECKON JAESITENbHOCTH,
CTpPATETMYECKOMY  MBIIUICHHIO;  TOKa3aBUIMX  BBICOKME  pe3yibTaThl B
po(EeCCHOHANIHON JEATEIBHOCTH, C YYETOM pe3yJbTaTOB JUATHOCTUYECKHX
UCCIENOBAHUM  (TICUXOJOTMYECKWE TPEHHUHTH, TECTUPOBAHUE); a  TaKxke
MOJIyHaronuX (WM HMMEIONUX) BhIcIee TpodeccruoHambHoe 00pa3oBaHHE IO
HaIIpaBJIEHUSAM MOATOTOBKU «['0CyaapcTBEHHOE U MYHMIIMNAIBHOE YIPABICHUEY,
«MeHeIKMEHT»,  «YOpaBJEHHE  IEPCOHAIIOM» WM JIONOJHUTEIBHOE
npodecCHOHAIbHOE  00pa3oBaHMe B 00JacCTM  TOCYJIAapCTBEHHOTO U
MYHUIMNAIBHOTO YOPABJICHHUS WM MEHEIKMEHTA W SKOHOMHKH, HaJIMYHUE
rpaxxaancTBa Poccuiickoit denepanun, OTCYTCTBUE CYAUMOCTH, J1€€CIIOCOOHOCTH;
OTCYTCTBHE HapYILIEHUI MO paHee 3aHUMAaeMOU JTOJIKHOCTH.

2.2. PesepB Qopmupyercs U yTBEpXKIAEeTCS NPHUKA30M 3aBEAYIOLIETO
o0pa30oBaTeabHON OpraHu3alii, ¢ YY4eTOM MPOTHO3a TEKYIIEeW U MEepPCIEeKTUBHOU
NOTPeOHOCTH 00pa30BaTEeIbHOM OpraHu3alyyd B YNPABICHYECKUX KaJpax, B
Havaje y4eOHOro roja.

2.3. Ilnmam paboTrel C pe3epBOM pa3pabaTbIBacTCs aIMUHHCTpAIUEH
o0pa30BaTeNbHON OpraHU3allMM Ha KaXKIbId YYeOHBIM TOJ U YTBEpPKIACTCS
3aBellyIOIIMM 00pa30BaTeNIbHOM OpraHu3aluy.

2.4. Ilnan paboOTHl MO MOATOTOBKE pe3epBa BKIIOYAET B CeOsI KOHKPETHHIE
MepomnpusTHs, oOecrneuyuBarolie MNpPUOOpEeTeHue U pa3BUTHE  JIMIIOM,
3aYUCIICHHBIM B pe3epB, HEOOXOAMMBIX MEHEIKEPCKUX KOMIETeHLUH, Oonee
ry0oKkoe  OCBOGHHME UM  Xapakrtepa  Oyaymieil  paloTbl,  BBIPaOOTKY
OpraHU3aTOPCKUX HABBIKOB PYKOBOJCTBA.

2.5. Jluma, BKJIIOYEHHBIE B PE3€pB, MOTYT ObITh NPHUBJIEUEHBI K paboTe B
COCTaBE TBOPYECKOW TpyHmbl MO pa3pabOTKe CTPATErMYECKUX JOKYMEHTOB



oOpa3oBaTenpHOM  OpraHm3anuu (ImporpaMma  pas3BUTHs, OOpa3oBaTelbHas
porpamma, IpOeKThbl), HOPMATUBHO-NIPABOBOM 0a3bl, a TAK)KE MOTYT NMPUHUMATH
ydacTUE B COBELIAHUSX, B OPraHU3alMM U IMPOBEACHUM Pa3INYHbIX MEPONPUITUN
(MeJaroruyeckoro ¥ METOJUYECKOr0 COBETa, KPYIJIBIX CTOJIOB, MAacCTEp-KJIaccoB,
NEeAarorn4eckKux YTeHU, KOH(PEpEeHIUH U T.11.).

2.6. B cnucok nmI, 3a4MCIIEHHBIX B COCTAaB pe3epBa, IO HEOOXOAUMOCTH
BHOCSTCSI ~ KOPPEKTHBBI B  COOTBETCTBUM C  pe3ysibTaTaMd  IUIaHOBO-
IPOrHOCTUYECKON JIEATENbHOCTH AAMUHHMCTpPALMM 1O paboTe C PE3EPBOM U C
Y4€TOM pOTAaLIUU KaJpOB.

2.7. Ha nun, BKIIIOYEHHBIX B PE3EPB, COCTABIIETCA MHIAWBHIyalbHAas KapTa
KapbepHOTO Kanpa ¢ ykazanumem @D.M.O. memarormdyeckoro paboTHUKA, YPOBHS
o0pa3oBaHMsI, 3aHUMAEMOM JTOMKHOCTU M JIOJDKHOCTH, Ha KOTOPYIO MPETEHAYET,
KBAJIM(DMKAIIMOHHOW KaTerOpuu, CBEJCHUI O Kypcax MOBBIIICHHUS KBaTU(UKAIIUN
U NpoPecCHOHAIBHONW MEpPEernoAroTOBKH, PEKOMEHJAlMU 10 pe3yibTaTam
JMArHOCTUYECKHUX MCCIIEA0BAHUM (IICUXOJIOTMYECKUX TPEHUHIOB, TECTUPOBAHUSA) U
TEMBI, 1o KOTOpPOH IeJaroruaecKui paboOTHUK OCYLIECTBJISIET
caM000pa30BaTENbHYIO ACSTEIbHOCTb.

2.8. 3a paOOTHUKOM, BKJIFOUEHHBIM B PE3€pPB MOXKET OBITh 3aKPEIJIEH ThIOTOP
U3 YKclia aIMUHACTPATUBHBIX PaOOTHUKOB 00111€00pa30BaTeIbHON OPraHU3allHH.

2.9. OcHOBaHUAMM Ul HCKIKOYEHHUS W3 pe3epBa SBISACTCA: YBOJIBHEHUE
paboTHUKA, 3asBJIeHHE PAOOTHHKA 00 MCKIIOYEHUH U3 Pe3epBa, HACTYIJICHUE WU
oOHapyKeHHE 00CTOATENHCTB, MPENATCTBYIOUIUX HA HA3HAYEHHE HA TOJKHOCTD.

2.10. IIpn HanuYMm OCHOBAHUM, MPETYCMOTPEHHBIX IYHKTOM 2.9 HACTOSIIETO
[lonoxenusi, MU0 HWCKIIOYAETCSl W3  pe3epBa  NPHKA3OM  JAMPEKTOpa
o01ieo0pa3oBaTeabHON OpraHU3aluy.

3. @opmbI M MeTOABI PAa0OTHI C pe3epBoM

3.1. PabGota ¢ pe3epBOM OCYIIECTBISETCSI HAa OCHOBE HWHTEPAKTUBHOTO
B3aMMOJICHCTBHUSL C MHCIOJNb30BAaHUEM MPAKTUKO-OPUEHTUPOBAHHBIX (OpM U
METOJIOB, HANpaBJICHHBIX HA MOBBILIEHHME YPOBHSI MpoecCHOHATU3MA,
(dbopMHpOBaHKE U Pa3BUTHE YIPABICHYECKIUX KOMITETEHIIH.

3.2. Opranu3zanuonssie (OpMbl PaOOTHI:

POJIEBBIE U JEIIOBBIE UTPHI;

POJIEBOE MOJIETMPOBAHUE;

NICUXOJIOTUYECKOEe 00CIIeJ0BaHME;

MPaKTUKO-OPUEHTUPOBAHHBIE CEMUHAPBI;

TPEHUHTH;

KPYTJIBIA CTOJ, CEMUHAPBI, KOHPEPEHIINH;

MIPOXO0’KJICHNE HE3aBUCUMOM OLIEHKH KBaJIM(PUKAIUK;

KYpPChI TOBBIIICHUS KBaJTU(DUKAIUY.

3.3. lupaktuueckue GopMbl pabOTHI:

AHKETUPOBAHUE;

TECTUPOBAHUE;

pelieHrne mpoOJIEeMHO-CUTYAallMOHHBIX 3a7lad U pa3paboTKa YIpaBICHUECKUX
peLIeHN;

pa3paboTKka HOPMAaTUBHO-NPABOBOM 0a3bl M JOKYMEHTOB CTpPATETHYECKOTO
XapaKkTepa;

JIeJIeTMpOBaHUE TTOJTHOMOYMI U UCTIOJIHEHHUE 00sI3aHHOCTEN PYKOBOIUTEIS;



AKCIIEPTHO-AHAIMTUYECKAS ACSITEIBHOCTD (IMMOATOTOBKA OTYETA O PE3YJIhTaTaxX
camoobcnenoBanust JIOY, MOHUTOPUHIOBBIE HCCIIEIOBAHUS, JHArHOCTHYECKHUE
IPOIEAYPHI, IKCIIEPTH3A U T.I1.).

3.4. CrpykTypHble MOApa3AelieHUs O00pa30BaTENbHOW OpraHU3aINH,
obecnieunBaromue GOPMHUPOBAHKUE U PA3BUTHE YIIPABICHYCCKUX KOMITCTEHITHIA:
NIeIarOTUICCKUI COBET;

METOJTUIECKUI COBET;

METOINYECKIE 0ObETUHEHSI TTe1aroroB (10 HAMPABJICHUSM JCSITEILHOCTH);
BpEMEHHBIC TBOpUECKHE (MOOMIIBHBIC) TPYTIIIHI;

IIKOJIa HAUMHAIOIIETO Mearora.

3.5. B mensix COBEpIICHCTBOBAHUS 3HAHUW 1O 00pa30BaTEIILHOMY
MEHEKMEHTY paOOTHUKHA 00pa30BaTEIbLHON OpraHU3aIlK, BKIFOUCHHBIE B COCTAB
pe3epBa, OCYLIECTBISIOT HHANBUAYAIBHYIO CaMOOOPa30BaTENbHYIO AEITEIbHOCTD
10 TeMe, COTJIACOBAaHHOM C 3aMECTHTENIEM IUPEKTOpa.

4. lokyMeHTAlUsI H OTYETHOCTH

4.1. Ilonoxenue o (popMHpPOBAHUM YIIPABICHUECKOIO pe3epBa U 0 paboTe C
JUIAMM, BKJIIOYEHHBIMH B COCTaB KaJpoOBOTO pe3epBa 00pa3oBaTeIbHOU
OpraHU3alnH.

4.2. Ilpukas o (opMHUpPOBaHUU KaJIPOBOT'O pPE3€PBa.

4.3. Ilnan pa®oThl Ha y4yeOHBIH TOJ C JIMLAMH, BKIIOYECHHBIMH B COCTAaB
pe3epsna.

4.4. NunuBuyalibHAsl KapTa KapbepHOro pocTa paOdOTHUKA, 3aYUCIEHHOTO B
peseps.

4.5. ExerogHeli oT4eT O paboTe aJIMHUHHUCTpaIuu o0I1e00pa3oBaTelIbHON
OpraHu3aluy ¢ pabOTHUKAMMU, 3aUHCICHHBIMU B PE3EPB YIPABICHYECKUX KaIPOB.
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